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Self-organized teams are the future. But every team has 6 hurdles to overcome on 

the road to success. These are described in detail here and many practical tools are 

provided. With integral management, several teams and even a company can self-

organize on eye level.A self-organizing team is unbeatable.

Leve ls o f o rgan izedness

Three ways of work ing together

• Coex is tence
• Pass ive togetherness
• Act ive togetherness

In tegra l management

• St ra teg ieMaps
• NVC-p lus Mat r ix
• Diskurs C i rc le

The 6 hurd les of 
se l f -o rgan izat ion

Pract ica l too ls and mode ls

The Four -S tep -C i rc le

nice employees
(staff)

- Knowledge

- Skills

- Manpower

- Professional attitude

Meaning -

Intention -

Inspiration -

Emotions -

Curiosity -

Drive -

Ideals -

Knowledge -

Skills -

Vitality -

Vocation -

Spirituality -

And much more. -

filter

whole human being


